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Responsibilities

Tactical system & process changes will be managed through the BAU
change control process. Progress of approved change controls will be
tracked and reported through a change management status update within
BAU.

Detailed definition of New Operating Model (NOM) and implementation of it
into the existing operation will be co-ordinated and supperted by SOP team.,
but responsibility for delivery remains with the Line Management.

SOP will facilitate & support change of the new customer migration process
to ensure that it efficiently implements new customers to the NOM

Solution definition of strategic process and systems change will be
facilitated by the SOP team with significant input and joint decision making
with BAU teams

Implementation of post-migration strategic process and systems change will
be managed through BAU., initiated and status-tracked through the Change
Control process.
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